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Evolution of DM Programme in Nepal Red Cross 

Coverage : 900 communities/schools in more than 45 districts 
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Policy, Plans, guidelines, 

commitments, 
risk assessment process, 
beneficiary participation 
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Areas of Intervention of NRCS Disaster Management 

• Disaster response (emergency relief) 

• Disaster recovery (early recovery) 

• Disaster risk reduction (Building safer 
communities, organization development, response 
preparedness as well as organizational and 
capacity building) as development initiatives 

• Population Movement/ Restoring Family Links 



Disaster Risk Reduction 



1. Risk awareness and assessment 

VCA, PHAST, Livelihood and PWDs assessment 
Baselines in 900 communities of 45 districts using various tools and 
approaches 

Using risk assessment as planning of the actions 
Assessments for the institutional planning/strategy 
Emergency assessments 
DPvM planning using multi hazard approach 
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Knowledge development 

IEC/BCC materials 

Training (HVCA< PHAST,CBDRR, DM ToT) and public 
awareness/education (various manuals and guidelines developed 
more than 27000 people trained in DRR and 1 8000 in response 
Research and documentation 
Development of training curricula 
Case studies and best practices 




Public commitment and institutional frameworks 

Community based approaches (900 CBDRR 

units/CBDRMO established and mobilized) 

Policy development and implementation 

Advocacy and networking 

Strategies and plans 

Social dimensions (Gender/inclusion) 
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Application of measures 

Preparedness measures (CBDP) 
Mitigation measures 
Response and recovery 
Prevention 

Strengthening existing Livelihood and food security 

WASH /Health 

Institutional capacity building 



Early Warning 

Establishment of Early warning systems 
Linking EWS with Tech and Indigenous practices 
Development of preparedness and response plans 
Identification of safe heavens and routes 
Simulations and drills 
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Community organization/ 
Rapport building 



Institutional setting/ 
Establishment of 
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Guiding Documents 

• NRCS DM policy 2008 

• Six development plans 20 1 1 -20 1 5 

• NRCS DM Strategy 2011-2015 

• CBDRR Program Implementation 
Guideline 

• IFRC strategy 2020 
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NRCS DRR initiatives on Disability perspective 

NRCS target beneficiaries : 
Most Vulnerable 

Elderly , Children, pregnant women, 
PWDs, Women headed family, 
Marginalize group 
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NRCS DRR initiatives through disability perspective 

• NRCS started its intervention from 2008 with the support 
from 4th round DIPECHO and technical support from HI- 
Nepal 
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• NRCS participate in national and local level platform to 
advocate the issue of disability on DRM plan 

• All efforts of NRCS are in line with HI international, Nepal 

• PWDs Assessment, awareness generation on DRR, insure the 
participation on PCM, skill base training and devices support 
are the major intervention. 
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1. Site Selection 



> Secondary data collection and analysis 
>> Ensure the participation of district level 
institution in stakeholder meetings 



2. Community Entry and Rapport 

■ Baseline survey (Household visit ) 

■ CBDRR Orientation 

■ Community interaction program . 

■ Public Awareness Activities 
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3. Community Situational Analysis 



VCA (Vulnerability and Capacity Analysis) 
PWDS Assessment 
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4. DRM Planning \ Process: 

1. Core groups invite representation from all sector of 
community, CBO member ,local government ,disable, lower 
ethnic groups 

2. Review the result of CSA 

3. Analysis of CSA results using problem trees analysis 

4. Identify resource needed to implement the plan 
both those available with in the community those DRM plan preparation in Ranipani community 
the requires external support 

5. Identify committee needed to facilitate the implement the activities 
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5. Establishment of community Structure 



1 .The core groups notifies and calls for 
membership in the CDRMO, while insure the 
participation from most vulnerable group 

3. Proper Orientation for members about the 
process of the establishment of community structure 

4. The general assembly members formed different 
committees based on DRM plan 

5. The CDRMO structure is totally dependent on the 




decision by general assembly members CDRM0 established in Khajagaun , communtiy 



6. Community led DRM 
plan implementation 



❖ Collect the internal and external 



resources to implement the DRM plan 
Provide the skill based training 
procure and distribute the mobility 
devices, as per assessment 
recommendation 



❖ 



❖ 




White Cane Support for disability person- Lupugaur 
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Way forward 

♦♦♦ Partnership with technical organization 

❖ Development of PWDs inclusive program guideline, training 

manual, IEC and BCC materials 
♦♦♦ PWDs inclusive early warning system. 
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